
 

 

PROJECT EXECUTIVE SUMMARY:  
PARKING IMPROVEMENTS AT VAUGHAN WOODS’ CORNICHE TRAILHEAD 

OVERVIEW 
 
Vaughan Woods & Historic Homestead is undertaking improvements to the Vaughan Woods’ 
Corniche Trailhead Parking lot on the corner of Litchfield Road and Middle Street in Hallowell. 
The primary goals of the project are to improve safety to both pedestrians and motorists,  
reduce the impact of overflow parking on trailhead neighbors, and address stormwater 
management and parking capacity issues. 
 
BACKGROUND 

An iconic central Maine destination, Vaughan Woods, with its storied stone bridges and 
enchanting waterfalls, has become one of Kennebec County’s most defining - and most 
visited - natural landmarks. Approximately 40,000+ visits are made each year to Vaughan 
Woods, often overflowing the primary trailhead’s small parking lot into the surrounding 
residential neighborhood. While the lot has the capacity to hold 12 vehicles, disorderly 
parking in the undefined spaces results, on average, in an eight vehicle capacity, causing 
visitors to park illegally along the road. Located on the corner of an awkward intersection 
where speeding cars are blind to both pedestrians and other motorists, the lot already poses 
safety hazards, which are only exacerbated by overflow road-side parking. Furthermore, 
erosion, caused by heavy rains and inadequate drainage along the road, has resulted in a 
significant ditch between the parking lot and road, making the lot difficult to access. This 
perennial issue is addressed using gravel and sandbags, but sorely needs a more permanent 
fix.                                                                    

SCOPE OF WORK 

In order to address these difficulties and minimize risk to both pedestrians and motorists, 
VWHH has undertaken the “Parking Improvement Project at Vaughan Woods’ Corniche 
Trailhead.” The project will include:  

1. Expanding the lot into the adjacent kiosk area and field to eliminate the need for 
pedestrians to walk in the road  

2. Creating a defined entrance and exit so that cars no longer need to back out into 
oncoming traffic 

3. Doubling the lot’s capacity to 16 spaces 
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4. Planting trees to replace any removed and to minimize potential changes to the 
historic view-shed of Vaughan Homestead 

5. Improving stormwater management throughout the site, and  
6. Adding new directional signage and roadside landscaping 
7. Adding curbing, landscaping and drainage to make it impossible to park in the old lot 

Pine Tree Engineering’s design has been reviewed by both the Hallowell City Manager and 
the Code Enforcement Officer. The Maine Historic Preservation Commission, which holds a 
preservation easement on the property has also approved the design. 
 
PROJECT LOCATION 

• At the intersection of Litchfield Road and Middle Street in Hallowell 
• GIS Coordinates: 44°16’41”N   69°47’47W 

The location of the project is within the boundaries of VWHH’s preservation easement held by 
the Maine Historic Preservation Commission, and is therefore subject to their approval. It falls 
outside the boundary of the conservation easement held by the Kennebec Land Trust. 

FREQUENTLY ASKED QUESTIONS 

Why only 16 spaces?  
To maintain the traditional Vaughan Woods visitor experience of tranquility and solitude in 
nature in close proximity to the hubbub of Hallowell’s city center, VWHH seeks to invite a 
reasonable number of visitors at any given time. With guidance from recreational planner 
Steve Spencer of Big Pine Consulting, VWHH determined that parking was one of the only 
available tools to manage the number of visitors. The proposed plan will double the current 
capacity without overwhelming the Corniche Trail to Driving Bridge span, which is the most 
popular part of the preserve. Additionally, a more defined parking areas should decrease 
spillover onto the roadside, where parking is illegal.  
 
Why not allow trail parking in the event parking lot inside the gates of Vaughan Homestead?  
To turn temporary event parking in the field to more permanent parking would require 
changes to the field that are not allowable within VWHH’s historic preservation easement due 
to its proximity to the 1794 historic homestead. 

When will new trees and landscaping go in?  
Due the project taking place in the fall, planting will likely begin in the Spring of 2025.   
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CONCLUSION 

In conclusion, by minimizing the number of people who choose to park on the side of the 
road, adding safer entrances and exits to the parking area, and encouraging more orderly 
parking, the project hopes to improve safety and the overall visitor experience at this  
beloved central Maine landmark.  
 
CONTACT 

Kate Tremblay 
Executive Director, Vaughan Woods & Historic Homestead 
katetremblay@vaughanhomestead.org 
(207) 622-9831
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